
 
  

City of Union 
Agenda 

Council Special Meeting Meeting 
Saturday, January 25, 2025 @ 9:00 AM 

Leonard Almquist Council Chambers, 342 S. Main St,  
Union, OR 97883 

  

 

 
Page  

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL: 
  
Mayor:  Hawkins  

Councilors:    Cox, Middleton, Seale, Black, George 
and Boyer-Davis 

 

 
2. NEW BUSINESS: 

Public comment is welcome on each subject addressed under the public comment 
rules stated below. 

 

 
 2.1. Charter Review  

City of Union Charter 
2 - 13 

 
 2.2. Discuss Previous Goals  

2024-2025 Goals 
2023-2024 Goal Document 

14 - 16 

 
 2.3. Goal Discussion and Setting for 2025-2026   
 
 2.4. Public Meeting Laws and Oregon Ethics Rules   
 
3. ADJOURNMENT:  
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2024-2025  Goals

● Charter – Susan Hawkins and Anita Boyer-Davis

- Short Term Goal – Educating the public

- Long Term Goal – Re Write Charter

● Ordinances – Anita Boyer-Davis and John Black with back up of Tim Cox

- Fines – Address critical items first, where things contradict one another etc., as well as update 
amounts

- Look for other “must do” items first. Things that need to be addressed for legality or risk.

● Zoning – Jay Blackburn, and John Black

● Water Sewer – Dick Middleton, Tim Cox and John Farmer

- Long Term planning and exploration (creek etc.)

● Admin – Celeste Tate

- Streets – Master Plan (Coordinate with Water/Sewer Master Plan)

- Community Assessment Funding (Economic Development Plan) – update the 2008-10 plan 
through NEOD and work with Downtown Merchants.

(2nd Thursday of month at 6pm with Chamber at CCCC)

(2nd Thursday of month at 7pm with Main St. Union at Drug Store)

- Comprehensive Plan funding (zoning) – to include housing inventory etc.

Include the Planning Commission

- Training

Council

Planning Commission
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Liaisons

Library – Anita Boyer-Davis

Facilities – Anita Boyer-Davis and Dick Middleton

Trails – Jay Blackburn

Citizen Review Panel for Improvements and Grants

Parks – Tim Cox 

Other Items and Items from Current Year

ARPA Funds – Report back to council. Look at how much is left and what the eligible uses are.

Law Enforcement – Finish Up 

Buffalo Flats – Ask for an update each month and put on the agenda

Fire/EMS – Tim and Jay – need to finish up in 2023-24 with either an updates EMS fee if the annexation 
fails, or an MOU with the Rural Fire District if it does go through
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2023-2024 Goal Document

Ordinance Review (Anita Boyer-Davis, John Black):
 1-2 Ordinances a quarter for revisions
 New ordinance concerns

Fire/EMS (Tim Cox, Susan Hawkins):
 August Election - merger/annexation
 Contingency planning

Park (John Farmer, Tim Cox):
 Grants for funding project improvements
 Master plan
 Trails

 

ARPA Grant (John Black, Anita Boyer-Davis):
 Economic Grant Applications
 Funding Eligible Projects

Law Enforcement (Dick Middleton, Susan Hawkins):
 Law Enforcement contract negotiations
 Law enforcement funding
 Homelessness

Buffalo flats (Dick Middleton, New Council Member):
 Planning law application upon receipt of plans
 Informative relations to council on project

ADMINISTRATION:
Ranger station continuation
Community assessment funding
Comprehensive plan funding

Page 16 of 16


	Agenda
	2.1. City of Union Charter
	2.2. 2024-2025 Goals
	2.2. 2023-2024 Goal Document

